Bnaoumup JlozyHos —
ucnoJIHUMesbHbIl OUpeKmop
OAO «Ceskabenb-XonouHz»

06 »>konornyeckonn nonutuke «CeBKabenb-
XonguHra» xypHany «KABEJIb-news» pacckasan
VNCNOSIHUTENbHbIN AUPEKTOP KomnaHun Bnagumup
JloryHoB:

Ona «CeBkabenb-XonauHra» 2009 rog npoxoaut
nop AeBu3omM: «COBPEMEHHbIN MEHEeLXMEHT — 3KO-
Nlornyeckas OTBETCTBEHHOCTb». B COOTBETCTBUN C HUM
Ha BCeX NpeanpuAaTUAX XONAUHra BHeApAeTca 1 pea-
N3yeTcA 3KoJNormyeckas Mporpamma, Lefibio KOoTo-
PO ABNAETCA CHWXXEHWe HeraTMBHOro BO34eNCTBUA
nNpeanpuATUIA Ha OKpYXKaloLLyto cpegy.

Mpobnema ynpaBneHMA MNPUPOLOOXPAHHON Aesd-
TeNIbHOCTbIO Mpuobpena cTaTyCc OAHOW W3 CaMbIX
NPUOPUTETHBIX U OCTPbIX B NtOGOM COBPEMEHHOM
KOMNaHnn. [JoCTaTOYHO CNIOKHO OAHOBPEMEHHO CO-
XPaHATb TEMMbl SKOHOMUYECKOro pocTa U MUHUMU-
31MpoBaTb NOCNeACTBUA HEraTUBHOIO BO3AENCTBMA Ha

npupoay.
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«CeBKabenb-XonauHr» paccMaTtpuBaeT 3Kosoru-
YeCKNN MeHeXMeHT KaK YacCTb CTpaTernm pasBuTua
n 6e30nacHOro ynpasSieHUs COBPEMEHHbIM MpPOou3-
BOACTBOM, MNPV KOTOPOM JOCTMraeTcs onTMMasibHoe
COOTHOLUEHNE MeX Y KONOrMYeCKMMmN 1 SKOHOMUYe-
CKMMW NOKa3aTenamm.

Llenbto BHeApeHNA SKONOrMYECKOro MeHeXMeHTa
ANA XONAuHra ABNAETCA MUHUMM3AUMA HeraTUBHbIX
BO3[ENCTBMI Ha OKPYXaloLylo cpeay, AOCTUXKeHne
BbICOKOrO YPOBHA 3KONormyeckon 6e3onacHoOCTM
NpoLeccoB NPOM3BOACTBA M BbiNyCKaeMoW MpPoAyK-
umn. Mpn 3TOM peanusauma JaHHbIX 3ag4ay [OSMKHA
6bITb COrlacoBaHa C JOCTUXKEHNEM KOMMAHWeEN 1 apy-
rmx ee NPUOPUTETHBIX Lienel, BKtoyas obecneyeHune
TeKyLlelN 1 JONroCPOYHON KOHKYPEHTOCMIOCOOHOCTH.

Hannumne KoHuenuun BHeApPEeHUA 3KONOrmyeckoro
MeHeIKMeHTa o3HauaeT, yto «CeBKabenb-XonguHr»
HafeneH He TOJIbKO SKOHOMUYECKON MUCCMEN, HO U
HeceT couManbHY0 OTBETCTBEHHOCTb.

Hanpumep, B COOTBETCTBUMN C SKONOMMYECKON Mpo-
rpammoi 3asop «CeBkabenb» 8 2008 rogy noatsepann
yxe pencreyowmii ceptudpukat MCO 14001, KoTopblii
6b11 nonyueH B 2007 rogy u npoaneH go 2010 ropa.
Hannune nopgo6bHoro ceptudmrkaTta NokasbiBaeT, UTo
3aBOJ, CBejl CBOKW paboTy B 06MacTy OKpyKawlien
cpefibl B CUCTEMY, KOTOPas COOTBETCTBYET TpeboBaHu-
AM MeXOYHapOAHbIX Y OTe4YeCTBEHHbIX CTaHAapTOB.

XoTa aKonornyeckas cepTndurkauus B Hallen cTpa-
He fo6poBonbHaa 1 nonydyatb ToT xe MCO 14001 He
065s3aTeNIbHO, ero Hannune — OfWH 13 BeCbMa 3Hauu-
MbIX GaKTOPOB MOBbILLEHNA KOHKYPEHTOCNOCOBHOCTH
npoaykuun npeanpuaTua. 3To cTumynupyet nioboro
Npov3BOANTENA K BHEAPEHWIO TakUX TexXHonormye-
CKMX NpOLEeCcCcOoB U K pa3paboTke TakuMx TOBapoB U
yCAyr, KOTopble B MMHUMAaNbHOW CTENEHUN 3arpA3HAIOT
NpUpPOAHYI0 cpeay, a NOTPedbuTento AalT rapaHTUIo
TOro, UTO NpPUOBpPETEHHAA UM NPOAYKLMA 6e3onacHa
ANA XWU3HW, 340POBbA, UMYLLECTBa.

Kpome TOro, He06X0AMMOCTb MOyYEeHUss AAHHOTO
cepTuduKaTa Obisia Bbi3BaHa BbIXOAOM NPEANPUATUA
Ha BHELUHMe PbIHKKY, FAe BONpOCaM OKpYy»KaloLlen cpe-
Ibl yaensaetca 60nbLioe BHMAHWE, Y HaInYue 3KoJo-
rmyeckoro ceptudukaTta 4aBHO CTano obA3aTeNlbHbIM
ycnoBsuem.



leorpaduyeckoe nonoxeHue «CeBKabensa» — elle
ofHa MpuYMHaA 0COBOro BHUMaHWUA K BOMPOCAaM JKO-
norun. lNocTtoAaHHOe ynydleHne 3SKONOrmyecknx mMo-
KasaTtesien N CHUXeHre BO34eNCTBUA Ha OKPY»KatoLLYyO0
cpepy — 3anor 61aronofiy4yHoOro CoCyllecTBOBAHMSA
3aBofa M npunerawwmx Tepputopun. [Mostomy Ha
npeanpuATAN NOCTOAHHO MNPOXOAUT MOAEPHMU3aLMA
B COOTBETCTBUM C BHEAPEHHOW CUCTEMOW SKOoMornye-
CKOro MEHEIXKMEHTA, a TakXKe o0byueHre COTPYAHMKOB.
Mpon3BOACTBEHHbIE MOMELLEHUA 3aBOAA CHabXKatoTCA
06opyaoBaHUeEM ANl OUMCTKY CTOYHBIX BOA, aHaNM3 KO-
TOPbIX NPOBOAMUT CcrieunanbHasa nabopaTopus, a Takxe
rasoouYMCTHbIMU YCTAaHOBKaMM A1 OUNCTKIM BO3ayXa.

Momunmo 3Toro Ha 3aBofe B GONbLUIOM KONUYecTBe
NCMONb3yTCA cucTeMbl 0OBOPOTHOrO BOJOCHabXe-
HUA. MprHUMN nx paboTbl COCTOUT B TOM, YTO BOAQ,
NCNONb30BaHHAA OAVH Pas, He C/IMBAETCA NOTOM B Ka-
HanM3aumio, a OUYNLLAETCA U MCMONb3YyeTcA NOCTOAHHO
B TEXHONIOrMYECKOM npouecce. OTo N03BONAET CHU3UTb
ee pacxop, U, COOTBETCTBEHHO, YMEHbLUNTbL COPOC CTOY-
HbIX BOA. Bce HOBble NpoK3BOACTBA, KOTOPble BBOAATCA
B SKCMyaTauumio, 060pyayloTCs TakKUMU CUCTEMaMN.

KomnneKkc skonornyecknx mMeponpuatuin peanunsy-
eTCA Ha BCeX NpeanpuaTnaxX xonguHra. Hanpumep, Ha
«Arpokabene» ecTb MPOrpammbl 3alUTbl OKPY>Kato-
Wwel cpeppbl 1 pecypcocbepexeHus.

MAaTb neT Hasag nepen npegnpuATUEM OCTPO
BCTasia npobnema yTunvsaumm A[PEBECHbIX OTXO-
[OB — OMNUMOK, AePEeBAHHOIO CTPOUTENIbHOTO My-
copa, nocTynaioulero or gepeoobpabaTtbiBatoLLero
Lexa 1 TexXHONornyeckon Tapol. [Ina peweHna ston
npobniembl Ha 3aBoge GbUIM YCTAaHOBIEHDI Wpeaep-
N3MeNbYnTeNb, @ TaKKe KOT/bl-yTUAN3aTOPbl 1 BOAO-
rperHble KOT/bl, MO3BONAOLWME HE TOJIbKO CXUraTb
NPOV3BOACTBEHHbIE OTXOAbl, HO U obecneuynBaTb
TENJIOM OCHOBHble MNOApa3feneHna npeanpuaTuA.
YXe cerofHA 3a CYyeT MOLWHOCTEN KOTeNbHOW, pa-
6oTaloWen Ha oTxodax MNPOM3BOACTBA, pacxon
rasa Ha «Arpokabene» yMeHbLIUACA MPUMEPHO
BMOJIOBMHY.

B aTOM rogy Ha TeppuTopuun 3aBofa nnaHuMpyeTca
BBECTM B CTPOWN OUNCTHbIE COOPY>KEHNA XO3ANCTBEH-
HbIX ObITOBbIX CTOKOB, UTO MO3BOJINT HaM OTKa3aTbCsA
OT MCMNONAb30OBaHUA aHTMCENTUKOB. B pganbHenwnx
nnaHax «Arpokabens» — ycTaHOBKa Ha TeppuUTOpum
3aBOJa COOCTBEHHOW MUHUDNEKTPOCTaHLUN.

Ha «CapaHckkabene» pa3paboTaHa 3Kosiornyeckas
NONNTUKA, OCHOBHOW LeNblo KOTOPOW ABAAETCA CHU-
eHne BO34eNCTBUIN Ha OKPYXKaloLwylo cpefy, a Takxe
COCTaBJ/IeH peecTp SKOIOTMYECKMX aCNeKTOB TUMOBbIX
npoueccoB KabenbHOro NPOn3BOACTBA, TaKMX KaK UC-
Nnosib30BaHWEe BTOPMWYHbLIX MaTepuasnoB, MNpPobGnembl

BbIOpOCA 3arpA3HALWKX BelecTB B aTMOCHEpPHbIN
BO3[yX, CTOYHbIX BOA, OTXOA0B NPON3BOACTBA.

N Ha «Arpokabene», n Ha «CapaHcKkabene» pein-
CTBYeT UHTErprpoBaHHasd CMCTEMA Ha COOTBETCTBUE
mexpayHapoaHomy ctaHaapTy VICO 14001, koTopas ra-
paHTUPYeT BbICOKOE KayecTBO NpoayKumm 1 obecne-
yeHune TpeboBaHUI MO OXpaHe OKpyaloLlen cpeabl.
Mpuuem Ha «CapaHcKkkabene» cepTuduKaT fencTeyert
NPUMEHNTENIbHO K MNPOEKTMPOBaHWUIO, pa3paboTke,
NPou3BOACTBY U NoOCTaBKam Kabeneiw, NpoBOLOB U
LUHYpPOB.

BHepgpeHne cucteM 3KONIOMMYECKOro MeHed>KMeH-
Ta MO3BOMAEGT HamM WCNONb30BaTb COBPEMEHHble
TEXHONOMMN C MPUMEHEHMEM HOBbIX MaTepuanos,
ynydwaTtb KayecTBo 1 6e30macHOCTb MpoayKuuu u
noaAepunBaTb Ha COOTBETCTBYIOLLEM YPOBHE 3KONO-
rMyecKylo COCTaBAAOLWYIO NPefnpuATUN, BXOSALLMX B
«CeBKabenb-XonanHr».

BHepgpeHne mexpayHapodHbix cTaHgaptos WCO
14001 cerogHsA CTaHOBUTCA HeEOOXOOAMMOCTbIO, TaK
KaK OHM He TONbKO 06ecrneuynBaloT NMOJIOKUTENbHbIN
UMUK 3aBOAOB XOJNAMHIA, HO U CiyXaT CBOEro poaa
NPOMYCKOM NPOAYKLUM BCEX MPON3BOACTB KOMMNaHWK
Ha eBpONencKnii pbIHOK.

A eBpOMencKknm pblHOK CTan /A Hac cenyac oYeHb
MHTEPEeCHbIM. B cBA3M C KonebaHMeM BanOTHbIX Kyp-
COB LIEHA Hawero Kabena CTaHOBUTCS Bce Gonee n
6osiee nprBNieKaTeslbHON ANA 3apybexHbIX NoTpebu-
Teneit. Ha Tepputopumn EBpocoio3a akTBHYt0 paboTy
BegeT Sevkabel GmbH, n B 6nuxaliwee Bpems nnaHu-
pyeTca Npomn3BecTV NOCTaBKU MO YXKe 3aKI0UYEeHHbIM
KOHTpaKTaMm, a TakKe pacCMOTpeTb BHOBb MOCTYNUB-
Lime 3aABKU.
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